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What is the BCI?

The Business Capability Index (BCITM) refers to

a series of indices that summarize the current
state of organizations in a variety of industries
andregionsagai ns tc |fawsosrd db e st
practices in business management. Business
Capability Indices are calculated and used for
measuring improvements over time. The focus
is on actual capabilities, which are the drivers
of performance. Business Capability Indices
fall into two categories: Regional Indices and
Industry Indices.

business capability index

The figure belowillust r at es how t he Regional Business Caj
from the firm level all the way to a Global BCI Index. (Current data is insufficient to

draw statistically significant conclusions; however, as more companies participate and

improve in the coming years the significance of the data will also improve.)
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Regional Business Capability Indices

There are six major levels of Regional BCls as shown in the next figure. Regional
Indices shown for 2007 are based on actual data from 194 companies. San Diego was
selected for the example since the Roadmaps Institute® is based in San Diego County.
Plots of other counties or metropolitan areas can be provided.
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Industry Business Capability Indices

The following figure illustrates how Industry Indices, as well as Chain Scores, can be
estimated from individual company scores. The BCI™ can be calculated and used for
comparisons against other companies and
against other industries. The number of indices possible in industry is only limited by
the number of industries in existence. In the figure, the Aerospace Industry is
represented.

Note that scores differ from indices in that they are not weighted averages of
anonymous organizations. For example, San Diego and Los Angeles companies
shown are part of Chain A, where the Chain A has a Chain Score of 6.56. The data
shown is from real companies but the full chains are not represented.
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Industries currently represented in data at the Roadmaps Institute® include the
following: Aerospace, Defense, Agriculture, Automotive, Banking, Education,
Electronics, Manufacturing, Financial Services, Government, Grocery, Food Services,
Health Care, Heavy Equipment, Pharmaceutical, Manufacturing, Mining , Metals, Oil ,
Gas, Energy, Retail, Software, Supply Chain, Telecommunications and Utilities.

BCI™ Foundation: DR?IVE®

BCI™ indices are calculated by weighting DR2IVE® Scores reported by companies
based on their reported gross revenue against total gross revenue for all companies in
the category. The acronym DR?IVE® stands for Developing Robust Roadmaps
Integrating Value Enterprises. A complete discussion of DR?IVE® goes into twenty-nine
phases in five processes. However, the basics can be understood in two aggregated
phases of: Phase | Assessment and Phase Il Roadmap Development. For details

about DRZIVE®, please refer to the book Roadmaps to World-Class found at
www.roadmapsinstitute.org.
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